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: ; : : Melbourne VIC 3001
‘ Victorian Registration & Telephone: +613 9637 2806

’ Quallifications Authority o T

VRQA2018-139

RTO 22130

Application Number: 15930
File:08/00193

Mrs Katrina Hore

Chief Executive Officer
Saddle On Pty Ltd

550 Elcho Road

LOVELY BANKS VIC 3213

Dear Mrs Hore
Renewal of Registration Application: Rectification Requirements

| am writing to you as a Registered Training Organisation (RTO) pursuant to Part 4.3 of
the Education and Training Reform Act 2006 (ETR Act) in relation to the application for
renewal of registration of Saddle On Pty Ltd (Saddle On).

It is a condition of registration as an RTO that you comply with the minimum conditions
and standards and any guidelines for registration including the Australian Quality Training
Framework Essential Conditions and Standards for Continuing Registration (AQTF) and
the VRQA Guidelines for VET Providers (VRQA Guidelines).

An independent audit on 25 and 26 June assessed the compliance of Saddle On against
these standards for the purpose of renewal of registration. | note that you did not accept
the findings of the audit report and that you have provided comments on the draft audit
report which the auditor has responded to.

I now enclose the final audit report for your attention which indicates critical non-
compliance with AQTF standard 1.5, non-compliance with 4.1 of the VRQA Guidelines
and a range of other non-compliances. Saddle On is required under part 4.3.17 of the
ETR Act to submit, within 28 days of the date of this letter, documented evidence that all
non-compliances identified in the audit have been rectified.

In regard to the financial viability audit (FVA) conducted by Grant Thornton Australia
(GTA), the VRQA makes two requests for further evidence that:

De,b\'w 'eq,'\.!h“"t

e the Director loan of c.$318k made to Saddle On has been actioned
the ATO debts are paid.

A copy of the report from GTA dated 31 July 2018 is attached for your information.



Please forward the evidence to VET Quality Assurance, VRQA, GPO Box 2317,
Melbourne, 3001 or email it to gar@edumail.vic.qov.au.

The re-registration of Saddle On will be considered after the evidence has been assessed
and the delegate Is satisfied that Saddle On is compliant.

Should you have concerns about the conduct of the registration/audit process please
address these in writing to the Complaints Manager, VRQA, GPO Box 2317, Melbourne,
3001.

If you have any further questions in relation to this application, please email
gar@edumail.vic.qov.au.

Yours sincerely

@) s} -
I\_ JG\{\, /!‘I L~ ./M
Christine Croker

A/Manager, Quality Assurance, VET
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’ victorian Registration &
Qualifications Authority

AQTF Essential Conditions and Standards for Continuing
Registration & VRQA Guidelines for VET Providers -

Audit Report
Audit Date: 25-26 July 2018 RTO: Saddle On Pty Lid
Applicant Details
Applicant Name SaddleOnPtyLtd | TOID | 22130
Address 550 Elcho Rd, Lovely Banks, VIC 3221 .
Website hitps://www.saddleon.com.au
_ Registration Eon_tact Katrina Hore N
Phone Number (03) 5282 4017 Email katsaddleocn@yahoo.com.au
Audit Team
Audit Firm gtl;oaj‘;n QA Australia Auditor/s Andrea Bateman
Auditor/s Carol Macreadie Other Attendees
Reglstering Body Detalls
Contact Person Julie Florence
Phone Number 9032 1560 LEmaiI [ vet.audit@edumail.vic.gov.au a
Audit Details
Type of Audit Re-registration Audit
| Conditions Audited 3,6.7.8,9 - B
Standards Audited 11,12,13,14,15 | 21,22,23,24,25,26,2.7 I 31,3233, 34
2016 VRQA Guidelines | +2 22y 2324526262428 (If applicable)
Audited 31,32,33:34:35 | 4.1,4.2, 434048 (If applicable)
Audit Date/s 25-26 July 2018 -
RTO Background

The RTO is a small operation. The owner, Katrina Hore, is also the Chief Executive Officer. The RTO
operates within the context of a commercial Riding School and offers a limited range of qualifications related
to horses and riding, including:

RGR10108 - Certificate | in Racing (Stablehand) - 4 students in 2018 (15in 2017)
22246VIC - Certificate Il in Equine Studies — 19 students in 2018 (18 in 2017)
ACM20110 - Certificate Il in Animal Studies - 7 students in 2018 (8 in 2017)
S1530713 — Certificate Ill in Sport Coaching — 3 students in 2018 (9 in 2017)

The RTOQ is in receipt of govemment funding for some courses.

HLTAID003 — Provide First Aid (42 students in 2017) is offered both within the qualifications at the Saddle On
premises and in the workplace to: school staff the RTO works with, church groups and others as requested.

The Certificate |1 and IIl qualifications are largely delivered as VETIS or SBAT courses. The students enrolled
in SIS30713 Certificate !l in Sport Coaching are likely to become riding school coaches employed at Saddle
On. Some disabled students do the Certificate | without a view to progressing further.

Staffing in 2018 is two trainers but the CEO has plans to assist a current stablehand to become a trainer.

|

E— |

The CEO has no plans to expand as she finds the current size makes quality control manageable.

Continuing Reglstration Audit - Report Template - v2.1 — Feb 2018 Page 1 of 46



Victorian Regiatration & AQTF Essential Conditions and Standards for Continuing
’ Qualifications Authority Registration & VRQA Guidelines for VET Providers -
Audit Report

Audit Date: 25-26 July 2018 RTO: Saddle On Pty Ltd

Marketing for the RTO is mainly through the CEO's attendance at monthly regional VETIS and SBAT network
meetings, and via the website and Facebook.

There are no partnership arrangements.

Continuing Registration Audit - Report Template ~ v2.1 — Feb 2018 Page 2 of 46
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Qualiflcations Authority Registration & VRQA Guid

elines for VET Providers -

‘ Tt e i el AQTF Essential Conditions and Standards for Continuing

Audit Report

Audit Date: 25-26 July 2018 RTO: Saddle On Pty Ltd

| Qualifications/Units Audited!

QUALIFICATION/UNIT OF COMPETENCE/ACCREDITED COURSE

Qualification/Unit of Competence/Accredited . .

TGA_Code Course (as per TGA) Delivery Site
22246VIC Certificate Il in Equine Studies Lovely Banks
SIS30713 Certificate Il in Sport Coaching Lovely Banks
HLTAIDOOS Provide First Aid Lovely Banks
Interviewee(s) - Staff name and position; employer name and position
KatrinaHore - Owner, CEO, trainer
Sharon Caddy B Trainer, riding coach
Permanent Delivery Sites - Yes No
Do the RTO's permanent delivery sites match the information provided by the
VRQA? X N
If* No’, please provided amended details below:
Third party Arrangements - Yes No
Do the RTO's third party airangements match the information provided by the
VRQA? X

If* No', please provided amended details below:

' Samples have been selected In accordance with the VRQA VET Audit Sampling Methadology

Continuing Registratlon Audit - Report Template — v2.1 — Feb 2018 Page 3 of 46
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’ Victorian Reglstration &
Qualifications Authority

AQTF Essential Conditions and Standards for Continuing
Registration & VRQA Guidelines for VET Providers -
Audit Report

Audit Date: 25-26 July 2018 RTO: Saddle On Pty Ltd

Audit Summary - AQTF Conditions of Registration

AQTF Conditions Compliant Non - Not
Place an X in the appropriate column Compliant | audited
1 | Governance X
2 | Interactions with the Registering Body X
3 | Compliance with Legislation X
4 | Insurance X
5 | Financial Management X
6 | Certification & Issuing of Qualifications & Statements of X B
Attainment -
7 Iiecognitioﬁ of Qualifications Issued by other RTOs X
8 | Accuracy and Integrity of Marketing X
9 | Transition to Training Packages/Expiry of Accredited Courses X I

- s_ummary of Non-Compliance?

CF.3.1

The RTO does not clearly and meaningfully communicate to staff the obligations of staff or the rights and
responsibilities of students.

.| CF.6.1

No US| Privacy Statement is supplied to students.
CF.6.2

The Statement of Attainment document contains a sentence relating to qualifications. The qualification sample
includes an outdated clause.

Strengths

The RTO communicates students' rights and obligations clearly in the Student Handb;)ok:

2 GF = Condition Finding. Finding references are aligned to the Detailed Findings section of this report.

Continuing Registration Audit - Report Template —v2.1 — Feb 2018 Page 4 of 46
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4 | AQTF Essential Conditions and Standards for Continuing

’ Victorian Registration &

’ Qualifications Authority Registration & VRQA Guidelines for VET Providers -
Audit Report
Audit Date: 25-26 July 2018 RTO: Saddie On Pty Ltd
AQTF Standards/Elements Compllant )}~ Mon Not

Compliant | audited

Standard 1

1.1 - Continuous Improvement Strategy
1.2 - Training and Assessment Strategies
1.3 - Training and Assessment Resources
1.4 - Trainer and Assessor Competency
1.5 — Assessment Strategies

N IR
X
X
X
X
X
Standard 2 —
2.1 — Meeting the Needs of Clients X
X
X
X
X
X
X
X
X

2.2 - Continuous Improvement of Client Services

2.3 — Provision of Information to Clients

2.4 - Third-Party Engagement in Training and Assessment
| 2.5 — Provision of Support Services to Clients

2.6 — Leamer Access to Records of Participation

2.7 - Complaints and Appeals Strategy

Standard 3

3.1 - Operations Management

3.2 — Continuous Improvement of Operations
_53_-‘Third-Par1y Training and/ or Assessment Services | X
3.4 - Records Management X
Summary of Non-Compliance®

SF.1.1.1
V(AY o The RTO does not systematically collect analyse, implement or record continuous improvement activities.
© SF.1.2.1 8 1.22

Training and assessment strategies for 22246VIC and SIS30713 were inaccurate.

SF.1.2.3

The RTO did not demonstrate how industry consultation informed the training and assessment strategies.
el l’_‘ N | srr24

qu\"e’ The training and assessment strategy for HLTAID0O3 is inaccurate.

SF.1.31

Refer to SF1.4 and 1.5.

SF14.1and1.4.2

7. Sharon Caddy and Katrina Hore: Although both trainers are very experienced trainers and coaches in a
Riding School, it was not confirmed that the trainers had the vocational current experience (past and present) |

3 SF = Standard Finding. Finding references are aligned to the Detailed Findings section of this report.

Continuing Registration Audit - Report Template —v2.1 — Feb 2018 Page 5 of 46

Done



4

Thtofion Fagistration AQTF Essential Conditions and Standards for Continuing
’ Qualifications Authority Registration & VRQA Guidelines for VET Providers -
Audit Report

Audit Date: 25-26 July 2018 RTO: Saddle On Pty Ltd

.| Assessment tools for 22246VIC and SIS30713 included inconsistent information and were not clearly

to determine relevant vocational competencies at least to the level being delivered or assessed, and that they—'
have industry currency, current industry skills directly relevant to the training/assessment being undertaken.

SF.1.4.3

Sharon Caddy: There was no evidence that the trainer had continued to develop her Vocational Education
and Training (VET) knowledge and trainer/assessor competence.

SF.1.5.1 &1.5.2

documented to enable valid and reliable judgements to be made.

SF.1.5.3

Assessment tools are not systematically validated.

SF.1.5.4

HLTAIDO03 assessment tools mapping is not accurate.

SF.1.5.5

HLTAID003 Assessment Record Sheet is inaccurate.

SF.1.5.6

RPL assessment tools for SIS30713 and 22246VIC included some illogical information.
SF.2.2.1

The RTO does not systematically collect analyse, implement or record continuous improvement activities. See
1.1.

SF.2.71
There is no system for recording and managing complaints and appeals relating to the RTO.
SF.3.2.1

The RTO does not systematically collect analyse, implement or record continuous improvement activities. See
1.1 and 2.1.

Strengths

HLTAIDOO3 leaming resources were of good quality, and the delivery model is logistically sound.

Continuing Registration Audit - Report Template — v2.1 — Feb 2018 Page 6 of 46



‘ N ——— N | AQTF Essential Conditions and Standards for Continuing
Quallfications Authority Registration & VRQA Guidelines for VET Providers -
Audit Report

Audit Date: 25-26 July 2018 RTO: Saddle On Pty Ltd

Audit Summary - 2016 VRQA Guidelines for VET Providers

: Compliant Non - Not
2016 VRQA Guidelines Compliant | audited

1. Governance, Financial viability and Management systems
1.1 - Strategic Plan and Business Plan
1.2 - Financial Viability
1.3 - Management Systems
1.4 - Governance
2. Transparency and oversight of third parties
2.1 - Third party agreement
2.2 - Co-operation with VRQA
2.3 - Notifying VRQA of Third party agreements
2.4 - Information - Disclosure of third party services
2.5 - Pre-enrolment materials - Disclosure of third party services
2.6 - Changes to third party services
2.7 - Complaints - Third party services
28- Appeals - Third party services

| 3. Trainer and assessor qualification (including individuals
' working under the supervision of a trainer

3.1 — Vocational & Industry skill requirements

jxxxxI

XX | XX | X|[X|X

3.2 - Training and Assessment (TAE) skill requirements X

3.3 — Assessment only skill requirements X |
3.4 — Supervision arrangement requirements X

3.5 — Trainer under supervision skill requirements X

4, Delivery of training and assessment services _
X

_ 4.1 - Training and assessment practices
4.2 — Amount of training X

4.3 - TAE - Independent validation of assessment system, tools, X
processes and outcomes

4.4 - TAE - Trainer and Assessor skills (1 January 2016 to 31
December 2016)

X

4.5 - TAE - Trainer and Assessor skills (1 January 2017 onwards) X
4.6 - TAE - Trainer under supervision requirements X

4.7 - TAE - Registration requirements X

S Annual Declaration of Compliance
§.1 - Annual Declaration of Compliance X

Continuing Registration Audit - Report Template — v2.1 - Feb 2018 Page 7 of 46




e — AQTF Essential Conditions and Standards for Continuing
’ Qualifications authority Registration & VRQA Guidelines for VET Providers -
Audit Report

Audit Date: 25-26 July 2018 RTO: Saddie On Pty Ltd

Summary of Non-Compliance*

GF.3.1.1,3.1.2and 313

Referto SF 1.4.1 and 1.4.2 and 1.4.3

GF 41.1and 4.1.2

Strategies for 22246VIC and SIS30713 did not accurately reflect the amount of training required to enable
each student to meet the requirements for each unit of competency or module in which the student is enrolled.
GF 42.1 and 4.2.2

Strategies for 22246VIC and SIS30713 did not ensure that the amount of training prescribed reflects practice
and the existing skills, knowledge and the experience of the student, mode of delivery and the qualification

type.

Strengths

4 GF = Guideling Finding. Finding references are aligned to the Detailed Findings section of this report.

Continuing Registration Audit - Report Telﬁplate -v2.1 - Feb 2018 Page 8 of 46
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